UTICA AGING SERVICES COMMISSON
May 14, 2025

Notice of this meeting was given in advance by the Village Clerk’s posting in three designated places, and advance notification of the committee by email. The Open Meetings Act is posted on the bulletin board near the back door.

PRESENT: Pat Koch (Chairperson), Diane Lurz (Manager), Ron Erks, Jim Swanson, Jody Wiemer, Diane Steinhausen, Bob Brauer, Lyn Hemphill, Sandi Swanson, Becky Sandman, and Ken Baack

GUESTS: Lyle Lurz and Randy Steinhausen

Pat opened the meeting at 1:05 pm. The minutes from the April 9, 2025 meeting were discussed.  Having no additions or corrections, Ron moved to accept the minutes.  Bob seconded the motion.  Motion carried.

The April Manager’s Report was given by Diane:
· The Center was open 9 days in April.  
· 253 congregate approved meals were served.
· 10 home delivered meals that qualified as home-delivered congregate meals were served.
· 16 to-go meals that qualified as congregate meals were served.
· 2 meals that were non-approved as congregate meals were served (eat-in guests under age 60).
· 281 total senior meals were served.
· 189 exercise units represented 19 people doing exercises. Exercise room use was 155 units and chair yoga was 34 units.  
· 11 blood pressure checks were done. 
· 259 social units represent 40 people participating in games & activities.
· 110 or more newsletters with monthly menus & programs were distributed.
· 125 volunteer hours were provided at the Senior Center during regular meal days (an average of 8 volunteers per meal day).
· April activities were: ””Make a Story”; “Keep the Memories, Not the Stuff” presented by Jeannine Bryant, Changing Spaces SRA.; “Cruising with Jody & Kids” ; “Wheel of Fortune”; “BINGO with Carla from Kinship”; 
· The nutrition lesson was “Energy Boosting Nutrition” 
· Chair Yoga Classes held on most Wednesday and Friday afternoons.
· Lyle and Diane attended the Village Board Meeting on April 9th. 
· There were two rentals in April.  Two rentals are scheduled for April.
· Diane will provide copies of the memorial gifts given for 2024.
· Diane will get a 2024 Memorial List of names and contributions.

A special thank you to Diane and Randy Steinhausen for making and donating wooden crosses and contributing multiple flowers for making the Memorial Day crosses with people at the Senior Center.  There has been $90 donated to the Senior Center by people who decorated these special projects.

Diane agreed to allow Bronco Spur to donate pizza for the Senior Center twice a year.



FINANCIAL REPORT
Income:	Meal donations			         $ 1,748.00
		Fund-raising/donations (crosses)    	       90.00
		Rental income				     300.00
                   t-shirt donations                                          15.00
                   Museum donations                                       21.00
		USDA reimbursement payment(Sept. Oct. Nov)     441.70
                   CD/Savings interest                                        0.00
                   Bank Account Interest                                  14.67
                   State/Federal Payment                              1,500.00
                   Memorials                                                    25.00
                   Miscellaneous                                                0.00

		April income			   	          $ 4,155.37
 
Expenses:	Pac-N-Save, meals				     $816.00
                   	Raw Food					       484.71
		Supplies-office/printer ink			         59.18
		Supplies-kitchen				       246.13
                   Postage                                                         5.60
		Activities                            	                   17.18				
		Mileage, pickup/deliver meals		        105.00
	         *Repairs/Maint. (clock $101.65, Culligan $182.10
)	                                 screws chair repair $13.26)           297.01
		Payroll wages (cleaning/maint.)		        255.00
		Payroll taxes (cleaning/maint.)		          19.51
		Utilities and trash p/u			        582.07
  
		April expenses				       $2,887.39

					Resulting in a Net Gain of  $1,267.98




Rita reported the ending balance in the Village’s Account as of 4-30-2025:
	    	$ 32,134.31 Village’s Revolving Fund
		       771.45  Debit card account
                        1,848.37  Gift Trust/Aging Services account
		$ 34,754.13

		   72,233.18   CD’s
	         $106,987.31   TOTAL ASSETS

Sandi moved and Becky seconded a motion to approve the Manager’s report. Motion carried.

OLD BUSINESS
1.  Update on Manager Hiring:
-Pat reported that Courtney Williams will begin training to become the manager of the Utica Senior Center on June 10th.  Because she is a department head at her current job, she must give 4 weeks notice with her current employer.
-Courtney was hired for $22 per our with an average of 31 hours per week.
-Jim recognized Pat for the well-written information regarding the hiring of Courtney Williams which she prepared for the Village Board.  No questions were asked and the Village Board unanimously agreed to the hiring. 
   - A discussion took place regarding transportation of meals from Pac N Save once Lyle is no longer available.  There may be a need for vinyl to protect the driver’s vehicle.  No decisions were made at this time.

1. Museum Update:
-Lyn updated the board of the progress being made to sort out the boxes
of items donated by Joyce Schriner’s family.  Ron, Jody, Lyn, Don Rut, and
Ardee Rut have begun sorting and organizing.
-Jim posed a question “How set are we to keeping the museum in it’s current location?”  “Could we utilize a larger location?”  Discussion followed with no action taken.

1. Update on New Blinds:
-We are expecting the blinds to arrive soon.

1. Floor Transition to Exercise Room needs to be corrected:
Diane reported that there is an issue which is causing a tripping hazard
when people go from the new flooring to the carpeted Exercise Room.
Also, on April 15th, she needed to close and lock the door and had great
difficulty getting the door to open due to the transition being too high.
She has attempted to contact Tyler from Brandt Carpet and Flooring and gets no response.  A flatter transition (like what is under the door to the office) is needed.  Ron volunteered to contact Tyler to see what could be done.
 
1. Review Updated Budget to be given to the Utica Village Board of Trustees
The original budget that was submitted to Aging Partners was amended to reflect $7.00 per meal suggested donations, and an update to the manager’s salary.  Copies were provided to Aging Commission Board members.

1.  Pat Kirkpatrick has indicated that she may not be available to do cleaning
for too much longer.
-Lyle will still help out with this task.

A motion was made by Bob to approve the Old Business.  Ron seconded the motion.  Motion carried.

NEW BUSINESS
1. Friday, June 6th Meal will be provided by Jim and Pauline Bulgrin in celebration of their 60th Anniversary.  
Subway Sandwiches

1.  Set Potato Bake Date for June or July 
July 13, 2025 will be the next Potato Bake date.

1.  Will we have a Heritage Days lunch this year?
There will not be a Utica Heritage Days celebration this year.
Diane Steinhausen is going to talk to a friend from Lincoln that is a 
part of a Model T Club.  We may see if they’d like to visit Utica on a
Sunday and incorporate their visit with a Sunday Night Sundaes event.

1.  Could we have the Waffleman come for a fundraiser?
Pat mentioned that the David City Senior Center utilizes the Waffleman and has been very successful.  Jody will contact the Waffleman to see when he might be available.

1.  Could Utica benefit from Senior Daycare?
Jim has been contacted regarding the possibility of a business wanting to utilize the Senior Center for Senior Daycare.  Very little information was available.  Diane Lurz was also aware of this possible opportunity.
Following discussion, the board was hesitant to commit to this business being located at the Utica Senior Center.  It was suggested that a home setting may be more appropriate.


1.  May 23, 2025  Diane and Lyle will be gone.  Who will be in charge?
Lyn will get the pizza, make announcements and manage the phone.
Iona will help with opening and provide treats.

1.  Colby (Aging Partner’s Tech Person is coming to look over our Kiosk soon.

1.  Raegan Hain wants to give updates to Seniors
Diane Lurz stated that Raegan Hain wants to come and talk to the people at the Senior Center to give updates regarding the Seward County Board of Commissioners.  Diane will schedule this opportunity after lunch when it works for her.


Public Comments
      
Food Truck
 The food truck will be at the parking lot across from the Fire Department from
 2:00-3:00 pm on Thursday, May 22nd and Thursday, June 26th.  

New Representative to the Seward County Aging Advisory Commission:
Randy Steinhausen reported that the Seward County Commissioners met recently.  There is an applicant from Utica that was recently appointed to the Seward County Aging Advisory Commission.  Randy thought it might be a good idea to invite that person to our Utica Aging Services Commission board meetings.
He thought Alison could tell us the person’s name.

The next meeting will be June 11, 2025 at 12:30 at the Senior Center.

A motion to adjourn was made by Diane S.  and seconded by Sandi.  Motion carried.
The meeting adjourned at 2:00 pm.

 Respectfully submitted,
Jody Wiemer, Secretary.





